
 MEMORANDUM 

 7/22/2010 

 TO: Tom Manger, Police Chief, Montgomery County Police Department 
 FROM: Chris Cihlar, CountyStat Manager 
 SUBJECT: Police Performance Plan 

The following items were identified for follow-up during the 7/20/2010 CountyStat meeting: 

Grant CountyStat access to necessary Police traffic databases in order to conduct analysis on the  
cause, location, and other variables associated with traffic collisions. 

 Responsible parties: MCPD 
 Other parties involved: none 
 Deadline: 8/31/2010 

Grant CountyStat access to necessary speed camera data in order to construct new headline measure  
that accurately captures performance of speed camera program. 

 Responsible parties: MCPD 
 Other parties involved: none 
 Deadline: 8/31/2010 

Determine cause of discrepancies between Montgomery County and FBI UCR data on the number of  
sworn officers. 

 Responsible parties: MCPD 
 Other parties involved: none 
 Deadline: 8/31/2010 

Continue to monitor crime trends in local jurisdictions.  Examine potential causes for differences in  
crime rates of select jurisdictions. 

 Responsible parties: MCPD 
 Other parties involved: none 
 Deadline: 8/31/2010 

cc: Timothy Firestine, Chief Administrative Officer 
 Fariba Kassiri, Assistant Chief Administrative Officer 


